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Lead Organization: Maine Commission for Community Service Volunteers

The Commission builds capacity and sustainability in Maine’s volunteer sector by funding service programs,
developing volunteer managers, raising awareness of volunteers’ impact, and encouraging an ethic of service
in Maine citizens. The Commission was established in 1994 and is led by a 25-member board of volunteer
leaders with support from a small staff. As a grant-maker to community organizations of all sizes and types,
the Commission uses a combination of public funds and private donations to target critical community needs.
Its largest grant program is AmeriCorps (average grant: $300,000); its smallest grant program is Martin
Luther King Day of Service grants for service projects (average grant: $500).

Partners: The partners for this initiative are all the various volunteer and community groups formed (and
forming) to respond to local energy needs (emergency fuel assistance, home winterization and weatherization,
energy conservation education, neighbor-to neighbor watch, etc.). In addition, there are statewide partners
who recognized the need for Local Response Teams that form to coordinate assessment and response to
citizen needs for help with home heating and energy throughout the cold months. The statewide partners have
technical information to share with the Local Response Teams while the local teams have the community
expertise to make practical use of the information. The statewide partners are the Office of Energy
Independence and Security, Efficiency Maine/Maine Public Utilities Commission and MaineHousing.

Community Need:

e Connect Local Response Teams with each other and to technical assistance.

At the grassroots community level, a myriad of Local Response Teams are emerging to help citizens
adjust to and cope with rising energy costs. The response organizations have varying access to
information on what energy conservation measures are effective, available public and private resources,
what assistance fixed income families need to complement public support, effective practices for
engaging volunteers in local response, how to sustain local response activities beyond the start-up period,
etc. In the absence of a “home base” through which Local Response Teams register their existence, the
grassroots organizations are finding it difficult to connect with one another to share information,
strategies, resources, lessons learned, and innovations.

e Connect Local Response Teams to 211 Maine so citizens in need can access help. Simultaneously,
individuals looking for resources, help, and information are calling central information phone lines
(primarily 211 Maine) or using the associated websites. Unless local response teams have connected with
these information sources, the help they offer is not evident and cannot be shared with callers seeking
assistance.

Project Activities:

e Support the success of Local Response Teams by providing just-in-time coaching related to projects or
activities they want to undertake but for which they need some technical assistance or training. As
needed, identify sources of technical assistance or training and connect local response teams to those
sources.

e Help local response teams engage volunteers in their work by advising and training on successful project
planning and implementation.

o Identify the local winter response teams and projects throughout the state and connect them with
211Maine, each other (for coordination and info sharing), and VolunteerMaine.org so that local
information is readily available to citizens using the “one stop” resources.
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e Temporarily (maximum of 2 years) establish a Community Response Volunteers
Coordinator to serve as the nexus for connecting local responses, information
services, and regional as well as state energy efforts.

e Provide statewide energy and housing leadership with information on the geographic locations of
response activities, types of needs addressed as well as form of response, and gaps in availability of local
resources.

Outcomes / Impact:

¢ Community activities that provide energy information, education, and emergency assistance will be
connected to tools, technical assistance, and promotional opportunities in order to be highly effective.

e Effective practices will be shared among the local response committees in order to shortcut development
time and create a virtual resource center.

e Local responses targeting the same geographic area will function in a complementary manner to address
both a broad array of community needs and the greatest number of citizens in need.

e Citizens will have ready access to the information or assistance they seek.
Citizens who volunteer to carry out activities planned by local response teams will be utilized effectively,
protected and have a satisfying experience.

Total Project Budget: $442,500 (2 years)
Total project funding covers two years so that Local Response Teams can have support over two heating

seasons. Budget summary data below shows the costs; the annual breakdown provides details on expenses.
Each item can be underwritten by a different grantmaker or a combination of funders.

ANNUAL AMOUNT 2-YEAR TOTAL PROJECT FUNDS WOULD SUPPORT
$82,362 $164,724 Coordinator and his/her activities
$69,888 $139,776 4 academic internships

(each additional = $17,472)
$64,000 $138,000 16 mini-grants for Local Response Teams

(one for each Maine county)

ANNUAL PROJECT BUDGET: $151,850 per year

$82,362 $59,000 Coordinator: Salary and benefits
$23,362 Travel & Communications
$ 1,512 In-state travel to regional meetings of teams
(300 mi/mo @ 0.42/mi X 12 mo)
$ 4,000 eMeetings (voice/internet) with local response
teams ($400/mo X 10 mos)
$17,850 Utilities/occupancy, computer/electronics, office

supplies, phone service, toll calls, etc.

$69,888 Four academic internships (Calendar 2009: 24 hrs/week @ $14/hr including payroll taxes for
52 weeks = $17,472/intern) to support outreach to local response groups in rural/rim counties
and meeting their local needs for technical support, coaching and volunteerism training
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related to response activities they want to implement. One would Volunteers
target Hancock/Washington; a second, Aroostook/Northern
Penobscot; a third, Somerset/Franklin, and a fourth, Androscoggin/Oxford.

NOTE: If a funder is interested, additional internships could be created ($17,472 each) so that
the pairings are adjusted to extend coverage down state.

$ 64,000 Mini-grants for local response teams to receive project planning training and conduct joint
projects using volunteers over the course of an entire year (16 counties x $4,000).
The grant applications would cover an entire year so that Local Response Teams could
continue through Spring 2009 to prepare for the following winter.

The projects undertaken could be anything from warming centers to community wood
gleaning to energy information courses on local access cable to special information for people
with disabilities or medical issues. The mini-grants would bring local teams together to
compare notes, see what common activities they’ve decided to undertake, and then coordinate
implementation to the extent practical.

If the Coordinator position is funded, the Maine Commission for Community Service would manage the
promotion, application, review, and reporting functions for grant-makers. Funders would be involved in
application review and progress reports. There would be no fee for these activities.

Funds Requested from the Philanthropic Sector: There is an opportunity for several funders to collaborate
on this project. The request covers full funding for all planned activities.

Ability to Target Funds: If a funder wishes to “sponsor” a regionally focused activity, we recommend that
they underwrite both an academic internship ($17,472/year) and the mini-grants for the counties in which the
intern would work. For example: the Somerset/Franklin region would require annual support of $25,472.

Accountability/Reporting: The Commission envisions two types of reporting. The first is an accounting of
Coordinator activities and impact which would be made to the underwriters for that position. The second is an
accounting of the accomplishments of the interns and the impact of the mini-grants. These reports would be
shared on a semi-annual or annual basis according to the wishes of the funder(s).

With regard to funds, the Commission would provide detailed reports from its audited accounting system. If
MCCS is asked to handle the financial aspects of the internships or mini-grants, those would entail contracts
and the fiscal reports produced would give funders a clear picture of where monies went and how they were
spent. We would recommend that reporting associated with the mini-grants be scaled to their size.

Contact Information: Maryalice Crofton, Executive Director, Maine Commission for Community Service,
187 State Street, 38 State House Station, Augusta, ME 04333
(207) 287-8931 service.commission@maine.gov www.MaineServiceCommission.gov

Turning Up the Heat on Maine’s Energy Crisis: Philanthropy’s Role in Creating Local Solutions | September 29, 2008




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


