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Betterment Fund
Current Grant Priorities

In order to guide applicants, the Betterment Fund trustees have identified current
priorities in the fields of Education, Health, Community Support, Conservation, Creative
Economy, and Philanthropy. We review and publish our grant priorities periodically. We are
not able to fund all proposals we receive within our identified priorities, and funding decisions
take into account the funds available as well as the merit of each proposal and other factors.
Although we are willing to receive and consider an application which does not address any of
the stated priorities, the likelihood of a favorable outcome for a non-conforming application is
diminished. While a grant application that “hits the nail on the head” in terms of our stated
priorities is at least assured of serious consideration, the funds available for grantmaking
normally are less than the amount which would be needed to meet all requests made to the
Fund.

The trustees are respectful of the energy and time it takes to complete an application to
the Betterment Fund. In hopes that this may help organizations avoid making applications
which are unlikely to be funded, in each priority area we have identified some of the
organizations that have recently received Betterment funding as well as the types of proposals
that are less likely to be funded at this time.

Our Grant Procedures statement outlines some of the qualities we hope to find in
applications. The Fund has traditionally given preference to the projects and causes in the
Western and rural interior sections of Maine.

The following five exhibits list our current priorities in each Betterment Fund
grantmaking sector:

Exhibit A Education

Exhibit B Health

Exhibit C  Community Support

Exhibit D  Conservation

Exhibit E  Creative Economy and Philanthropy
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Betterment Fund Priorities
Exhibit A: Education

e Leadership, development and advancement of major educational policy initiatives on a
state-wide basis: An example of a funded leadership initiative is the Betterment Fund’s
support for an “Early College” program through the Maine Community College System.
Other examples include past support for aspects of the State’s Compact for Higher
Education, the Mitchell Institute and adult education programs leading to individuals having
greater economic self-sufficiency.

o FEducational Quality: We may fund broad-based projects to improve the quality of K-12
public education, such as greater evaluation capacity for Job’s for Maine’s Graduates.

o Arts education: We are primarily interested in making grants that have a regional or state-
wide focus and that have the potential of improving the overall landscape for arts education
in Maine. One current example is a recent grant to the Maine Alliance for Arts Education to
initiate a broad assessment of arts education across the State.

o College scholarships for Maine students in Maine colleges and universities: We fund
scholarships through particular educational institutions rather than making awards directly to
individuals. Such scholarship funding will be initiated by the trustees rather than in response
to grant requests.

Proposals that are not as likely to be funded include local school programs, agencies which seek
to provide programming that is supplementary to the curricula of established schools and
colleges, and capital construction projects for particular schools.
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Betterment Fund Priorities
Exhibit B: Health

o Increasing educational opportunities for health careers: In response to the need to expand
the availability of Maine health care workers in the coming years, we support training
initiatives such as development of the health worker curriculum through Sunrise
Opportunities in Washington County, and the establishment of new health professions

curricula in Maine education institutions, such as the University of New England Pharmacy
School.

o Health care access for rural populations: We are interested in projects that feature
innovative methods of delivery, such as telemedicine and mobile health care facilities.

e Oral health: We have made a substantial commitment over the last few years to improving
oral health in Maine and we are continuing in this area of our interest, particularly in the
matter of oral health education and policy development. Some examples are programs
created to increase access to early childhood oral health exams and services and preventive
care initiatives such as fluoride treatment.

e Maine public health: Maine’s public health system is not developed to its full potential.
We support initiatives that will increase the effectiveness and utilization of the system, such
as Maine Health InfoNet, Maine Public Health projects and Healthy Community initiatives.

Proposals that are not as likely to be funded include pure medical research, projects relating to a
single disease or condition, capital construction or equipment projects for hospitals or medical
centers, and local programs impacting a small subpopulation.
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Betterment Fund Priorities
Exhibit C: Community Support

o Selected economic development initiatives and use of scarce resources: Previous recipients
of Betterment Fund grants include economically focused initiatives such as the Maine
Downtown Center of the Maine Development Foundation, Sunrise County Economic
Council, Four Directions Development Corporation and CEI. We also have supported
organizations which promote traditional Maine occupations, such as The Maine Center for
Furniture Craftsmanship and The Landing School. The Good Shepherd Food Bank and
Western Maine Community Action’s program “Keeping Seniors Home” are examples of
organizations dedicated to the effective use of scarce resources.

® Building stronger rural communities and assets for rural families: To help build “social
capital” in rural communities we have supported important community institutions such as
libraries which expand their services beyond book-lending. We support community-based
organizations that foster collaboration among members of the community such as the Maine
Woods Consortium. We have also supported the extension of community services that may
be more difficult to access in rural areas, such as transportation or legal services.

e Promoting state-wide policy initiatives consistent with our philanthropic themes: In the
past we have supported organizations that provide research for state policy initiatives, such
as The Maine Children’s Alliance and its Kids Count project, and the Maine Center for
Economic Policy. We have supported the development of new state or local policies and
advocacy based on such research.

Proposals that are not as likely to be funded include projects that are essentially the provision of
human services, libraries located in larger communities or which offer limited community
services, historical societies, and restoration or preservation of historic buildings
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Betterment Fund Priorities
Exhibit D: Conservation

e Land preservation: The Fund supports projects in land and natural resource conservation
across the State, but primarily in the northern forest area. Currently we are concentrating
our resources on collaborative initiatives in Western Maine where large acreage ownership is
in transition. That collaborative work, called the Mahoosuc Initiative, involves a number of
conservation organizations from Maine and neighboring states and provinces.

e Resource development. The Fund supports efforts to conserve resources and the natural
environment while recognizing the need for economic sustainability as well. Visionary
projects that integrate and balance those two objectives are of special interest. Examples
might be the organizations that assist private owners of land in forestry or agriculture, such
as the Small Woodlot Owners of Maine and the Maine Farmland Trust.

e Resource preservation: The Fund supports projects created by organizations such as land
trusts or established resource protection associations including Maine Audubon Society’s
“Beginning with Habitat” and The Natural Resources Council of Maine.

o Environmental tourism and economic development. Projects that promote tourism and
development are of interest as long as they feature controls that meet environmental
standards and make good environmental sense. Currently we are supporting Maine Huts and
Trails and trails projects sponsored by the Appalachian Mountain Club.

Proposals that are not as likely to be funded include environmental education programs, land
trust preservation projects outside Western Maine, projects involving the issues of coastal
fishing, and efforts to protect lakes or rivers.
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Betterment Fund Priorities
Exhibit E: Smaller Grant Categories

Creative Economy

The Fund recognizes arts and cultural assets as more than contributors to quality of life in a
particular place, but as important economic drivers for the region and State. We are more likely
to fund organizations and projects that (i) impact a region of Maine rather than a particular
locale, (i1) have a rural focus rather than an urban focus, (iii) feature significant collaboration
among organizations and individuals working in related areas, and (iv) have a demonstrable
connection to the economic life of Maine.

In most cases we are not able to fund a specific arts organization with a project that relates only
to the development of its own organization.

Philanthropy

The Betterment Fund acknowledges responsibility to help other organizations in the
philanthropic world of Maine, leading to improvements in grantmaking and the support of
charitable organizations in Maine overall. We have supported the Maine philanthropic
community itself with grants and active participation in programs with such organizations as the
Maine Philanthropy Center, the Maine Association of Non-Profits and The Institute for Civic
Leadership/The Board Network and by giving funds to organizations such as the Maine
Community Foundation, Maine Initiatives, and Maine Humanities Council for regranting to
smaller projects with a more local perspective.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


